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Hotels 20201 Objectives

A Identify key drivers of change
for the globally branded hotel
sector over the next decade

A Examine the implications for:
U Hotel strategy
1 Brand portfolio

U

U Business models N——
U Customer targeting
U
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Transformational Change?
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Augmented Reality /
Interactive Data Eyeglasses




Holographic Laptops




Personalization




Real Time / Predictive Analytics
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Demographic Destinies
2 billion more people in 40 years 1
Demographics is Driving Economics

A 2010 2050 Source : United Nations
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Traveller Behaviours

A Too Busy To Care

A Complex Lives,
Pressurised Finances

A Craving Simplicity

A Wealthy and Hard to
Please




Traveler motivations will become increasingly fragmented and diverse
and harder to segment into clearly definable customer groupings

604 Respondents RS-, .

Strongly agree Agree Disagree Strongly disagree




Customers will increasingly use social media and
collective intelligence travel services (like Dopplr) to
define the desired oO6pr o-dlt
forming group.

601 Respondents




The Asian middle classes will make up the IargEA
share of international travel
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Reorientation of Global Markets

Asia i athird of all flyers (2013) and travel spend (2020)



Industry Scenarios

High
Uncharted Paranoid
Territory Survive
Low High
(o Passenger Price Sensitivity )
Back to the Crash and
Future Burn

Low

Business Model Innovation



Virtual Airlines




Aviation Profit Pools




Swoopo - The $17,739 iPad
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Apple MacBook MB466LL/A 13.3-Inch Laptop cost 75 cents

This Apple MacBook features a 13.3" display, a 2.0 GHz Intel Core 2 Duo Processor, 2 GB RAM and 160 GB Hard Drive (MacyOS X 10.5 Leopard)

I love seeing
my usemame pop up,

| can't take my eyes
off the screen!
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Price: $79_16

All p

Winner: katzeluna

This auction ended on
Mar-07-2009, at 11:43 PDT
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. $76.15 Stefpas SingleBid
Congratulations, 57514 Gerene Sngesic
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§75.10 Emartn09 SingleBid
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$79.08 SerOka SingleBid
$79.07 Shoky SingeBic

Savings: 75%

e Try again?
Worth up to: $1,299.00  Now live on SWOBRT:
Piaced bids (319): — $239.25 B468LLIA 13.3-Inch
— —— | | FreeBies(0) (@ 75 cents each) $0-90
Final price: $79.16 03:32:33
Pa———— Savings: $980.59
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The “worth up to" price reflects the manufacturer’s
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Heavy investment in emerging tourism markets will widen traveller
choice, increase competition and potentially drive down prices and
profit margins across the spectrum of hotels
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Sustainability

Strongly agree Agree Disagree Strongly disagree

Environmental considerations will play an increasing role in
the choice of business and leisure hotels. 606 Respondents



By 2020 global hotel groups will increasingly seek to
cover the full spectrum from budget through to
luxury and heritage properties
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By 2020 a new category of co-branded and co-designed
0signatured properties wil/l
portfolios, providing differentiation and opening up ancillary
revenue stream options
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